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Orient Europharma Adopts Traction TeamPage for

Enterprise Communication and Intelligence

This interview with Orient Europharma discusses their background, the problems which led them to deploy Trac-
tion TeamPage, and the benefits they’'ve experienced as a result.

Company Name / Company Overview AN

OEP is a multinational pharmaceutical and nutritional company, headquarter located in Taipei, Taiwan. We also
have branch offices in Hong Kong, Singapore, Malaysia, Philippines and China. Our operation has covered sev-
eral Far-Eastern countries. Our company is founded in 1982 and has over 25 years of pharmaceutical marketing
experience in these territories. Our company's annual turnover is over USD $100 million. We are a public com-
pany and our shares are traded in Taiwanese Over-the-Counter stock exchange market. You are more than wel-
come to visit our website: http://www.ocep.com.tw
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Problems faced by the company A B ERHIF-E

Problems before introducing Traction TeamPage 5| ¥:RTHIfFEIRE

Unexpected communication mistakes resulting from the use of email. Problems with email include (1) the pain
and distraction of mass email messages (2) time delay in sending and receiving messages (3) mistakes in the
shared information and (4) internet delays.
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Expectations after introducing Traction TeamPage 5|35 R

After initial Teampage application testing, we deployed it easily in 2005. We sought to centralize information, im-
prove the process of capturing and timely distribution of information.
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Selection Process and Evaluation Period HIZ{HAE
How the technology was identified and chosen? BRI AT AN 58 [E B4R E?

We chose Teampage for our blog solution not only because its features exactly match our enterprise’s op-
erations functions, but also because it deployed easily and has good support for team work.
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How many months did you evaluate before deciding to choose Traction TeamPage ?
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fEiE R (E B HRIER T SR E 5 EE TEAMPAGE?

In the year 2005 we searched blog application options as a means to strengthen our operation in communication
of documents and other information. After testing TeamPage for one month, we found it fit our needs. First we
started with a 50 user license. In the second year, we upgraded to 150 users.
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Promotion department #tEZRPT
What departments and positions author in and promote Traction TeamPage? W&\ B E X HERE Traction
TeamPage?

The IT department initially promoted Traction TeamPage starting in 2005. Now, secretaries from all departments
are key contributors.
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How many people were in charge of the deployment at its introduction? B
people in charge now?BRIX B % NEHEEIHIIEZE?
One person was in charge at the time TeamPage was introduced. Now we have three people who provide support

% NEEHE? And how many
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Benefit B34
What was done with Traction TeamPage to solve the problems faced by the company? {#FH Traction Team-

Page &R T & E=E?

1. Faster communication (better than Email)
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2. User friendly search with any of three ways to find information; by date, by project, by label
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3. No delay in message communication
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4. Centralization of Data
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5. Good permission controls for administrators to allow or deny access to information
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What business benefits have been obtained? {IfEE¥ FHNEHBESZHE

Teampage is now our internal communication tool. We use it to strength our relationships across each of our de-
partments. It is easy to access data from Teampage.
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Barrier {# FAfERE
Did you have any problems until introducing Traction TeamPage ?
Paget& R B BENE(AIEIRE?

5| X Traction Team-

We have not experienced any problems introducing and deploying Traction TeamPage. When needed, we ask
Applied Knowledge Co (AKJ) to support or we consult the Traction TeamPage documentation.
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Training FIiEER1E
Have you conducted Traction TeamPage training courses for your employees? {888 &EE ¥ Traction
TeamPagehV3|[#RERZ?

No.fE
Expansion F$NZh8EE
How has the use of the technology evolved and branched out? $1fifEFH _E2IAES BIREHE?

Yes, | trust TeamPage will be a good tool for many use cases, and king of solutions in Competitive Intelligence
field.
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